Manifesto for the Position of President
of Open Source Matters

My name is Elisa Foltyn. | am a web designer and marketing specialist from Schwabisch Hall
in Germany, and | have been working with Joomla for 20 years. | joined the community in
2013, became Design Lead in 2016, and served as Vice President of Open Source Matters
from 2020. | run my own small agency, COOLCAT creations, where | build websites and
offer design and marketing services. Joomla is not just the tool | work with every day. It has
been a constant in my professional life and, more than that, a community | really care about.
| did not plan to run for President. | will be honest about that. In the past | always kept a bit of
distance from the role because it comes with a level of spotlight | never really sought. What
changed is simple: people | respect encouraged me to stand, and | have a window of time in
my schedule right now where | am able to commit.

Why | am running

I am not running because | have a grand plan or because | think | have all the answers. | am
running because | believe the President of Open Source Matters should be someone who
listens, connects and serves, and | think | can do that well.

During my time as Vice President | learned that the role is not about being the smartest
person in the room. It is about being available, being approachable, and making sure the
right people can talk to each other. That is how | want to approach the Presidency.

What | want to focus on

The thing | care about most right now is rebuilding connections. Over the years, Joomla has
lost contact with former partners, sponsors, and valued community members who quietly
stepped away. | do not think anyone was to blame for that. Everyone involved was doing
their best under difficult circumstances. But the result is that we are less connected than we
used to be, and that costs us, both financially and in terms of community strength.

| want to change that. Not by showing up with a script, but by actually talking to people and
encourage them to help me. Who are our current partners? Are they happy? What do they
need from us? What would bring former partners back to the table? | do not have a
ready-made answer to those questions, but | know how to ask them, and | know how to
listen to the responses.

| was briefly part of a Partnership Success Team in the past, but | stepped back because |
had no access to basic information about who our partners even were. That should not
happen. Before anyone can build or repair a relationship, they need to understand where
things stand. Getting that clarity and then acting on it is one of the first things | want to work
on.



I am also not too proud to admit that | am not a natural fundraiser. | know people in the
community who are much better at approaching sponsors than | am, and | plan to involve
them. My job as President is not to do everything myself. It is to make sure the right
conversations happen and that good ideas get the support they need. Think of me as a
postman of sorts. | want to connect the right people, carry the message and make sure
nothing gets lost along the way.

How | see my role

I do not see myself as a born leader, and | think that might actually make me a good fit for
this role. My opinion is not the only right one, and | have never believed that it was. | want to
serve the board as representatives of the community, not steer it according to my own
preferences.

| am also aware that | have a reputation for being direct, sometimes critically so. | will not
pretend otherwise. But the role of President calls for something different. Instead of being
the one who points out what is wrong, | want to be the tool that helps make it right. That is a
shift | am genuinely committed to.

In terms of visibility, | want to show up. At events, in conversations with potential partners,
and in the channels where the community already lives. | can feed the social media team
with input from inside the board, make the work we do more transparent, and be the kind of
person that a sponsor or a long-lost community member feels comfortable reaching out to.
No gatekeeping. No badge polishing. Just being present and useful.

A final word

| want every volunteer reading this to feel that | am on the same level as you, because | am.
I am one of you. Furthermore, | have spent 20 years building websites with Joomla,
contributing where | could, and watching this community do remarkable things. | do not want
to stand above that. | want to stand inside it and help where help is needed.

If you think | can contribute in this role, | would be honoured to have your support.

Elisa Foltyn COOLCAT creations, Schwabisch Hall, Germany
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