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I am standing for a second term as Outreach Department Coordinator to continue the 
improvements and development across Joomla’s outreach and marketing teams.

The past year has been a massive learning curve for not having been involved this type of 
organisation but I’ve enjoyed it and found it to be sometimes stressful but also very fulfilling.

About Me
I’ve been a web designer since the late nineties having originally trained and worked in catalogue 
and advertising photography. It would be fair to say that, unlike many other Joomlers, i’m a relative 
newcomer to Joomla having been introduced around 10 years ago. This should be viewed as a 
strength as having used so many other CMSs, Joomla was the one that finally clicked for me and I 
knew I’d found ‘my people’. I’ve been actively involved in digital marketing for myself, for clients 
and events for over two decades so I’m eager to continue using my past experience to see Joomla 
continue to evolve and grow for the next 21 years.

When I’m not creating with Joomla you can find me walking Lottie, my cockapoo around the 
dramatic coastline of Portland in Dorset or drumming with my synthpop band, The Breakfast Club.

What’s been achieved so far
• The Social Media team has been reinvigorated, attracted fresh blood and working well. 

• The joomla.org redesign/rebuild project had been bumbling along for a couple of years but 

now has a clear direction, impetus and progress is finally being made. 

• We held an Outreach sprint in May that was a driver for the joomla.org rebuild as well as 

planning betting onboarding and offboarding protocols for volunteers.

• The Marketing team have been closely involved in several projects and is at the heart of the

joomla.org rebuild project.

From my manifesto from last year, the first goals were to rebuild trust and collaboration and I feel 
that  we’ve made good inroads into achieving this.

What I’d want to achieve in my second term

Reaching new markets
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During my second term, I’d like to make strides in promoting Joomla in new and emerging 
territories, especially where there may be a natural suspicion of proprietory, corporate-owned or 
non-FOSS software.

We must introduce Joomla to the next generation of developers, designers, and businesses. 

My approach would include:

• Persona-driven campaigns: Develop outreach strategies based on clear user personas—

e.g. students, freelance developers, SMEs, and digital agencies.

• Educational outreach: Build partnerships with schools, universities, coding bootcamps, and 

youth tech organisations to introduce Joomla through live workshops, video tutorials, and 
mentoring.

• SEO-aligned content: Coordinate with the Marketing and Community teams to ensure our 

messaging speaks the language of modern digital users.

• Social engagement: Strengthen Joomla’s voice across platforms like Threads, X, LinkedIn, 

TikTok, and YouTube by delivering content tailored to younger demographics and tech 
influencers.

• It will be important to find those influencers in emerging markets that can effectively reach 

further than conventional social media can.

The volunteer experience
Joomla’s strength lies in its volunteers. During the Outreach sprint in May we developed a number 
of potential strategies for onboarding and offboarding volunteers. During the next 12 months I 
would like to:

• Make the Onboarding process as painless as possible for those new to Joomla and 

Mattermost.

• Establish a mentorship programme linking experienced members with newcomers.

• When a volunteer steps back, we must ensure that understand why and that their 
contributions are fully recognised and appreciated.

And finally
During my first term, I’ve learned a lot especially about working within and managing large teams 
and feel that I’ve ‘found my feet’ and look forward making even more progress in my second term.

Thank you for considering my candidacy. I welcome your questions, feedback, and support.
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